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NOTE TO READER 
Rubber Co. Ltd. is committed to providing due diligence researched materials to ensure the 
business plan is accurate and informative to readers, however, we strongly encourage 
all potential investor(s) to further conduct their own market research and analysis and it is 
advisable for individual investor to seek 3rd Party consultations prior to investing and 
signing shareholder agreement with the company. 
 
 
 
 

WARNING 
All contents contained herein are strictly confidential and it is the sole property of the 
Rubber Co. Ltd. Potential investor and/or reader shall agree not to disclose, and reproduce 
part or full of this business plan without the express written permission from the Author. 
For distribution of this business plan please contact Mr. Sam Peou for more information. 
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Confidentiality Agreement 
 

The reader acknowledges that the information provided by Rubber Co. 
Ltd. in this business plan is confidential, therefore potential reader and/ 
or investor agrees not to disclose any information from this business plan 
without the written permission of the Rubber Co. Ltd. Management team. 
 
It is acknowledged by the reader and/ or potential investor that 
information provided in this business plan is in all aspects confidential of 
nature, apart from the information which is public domain through other 
means.  
 
Disclosure or use of this information may cause serious harm or damage 
to Rubber Co. Ltd. 
 
Upon request, this document is to be immediately returned to Mr. Sam 
Peou, Executive Director of Rubber Co. Ltd 
 
Signature: _______________ 
 
Name:_________________ 
 
Company Name:________________________ 
 
Date:___________________ 
 

This is a business plan. It does not imply an offering of securities. 
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Section 1.0 Executive Summary Rubber Co. Ltd. 
The development of the Cambodian rubber industry during the past two years has 
been noticeably positive due to the substantial and continuous rise in prices of 
natural rubber. In 2007 and 2008, total harvested areas and natural rubber 
production increased by 30 per cent and 12 per cent, respectively. Additionally, the 
outcome of the divestment by the Government of Cambodia of its state-run rubber 
plantations has also been impressive. As of early 2009, the seven state-run 
plantations had already been privatized, discharging more weight of the public sector 
onto the private sector. However, the prospect for growth of the sector has appeared 
bleak since the last quarter of 2008 due to the global economic crisis, resulting in 
slow demand for natural and synthetic rubber across continents. The latest estimate 
by the Ministry of Agriculture, Forestry and Fisheries is that Cambodia’s rubber 
cultivation in 2009 will slow by 61 per cent from 2008.  

 
Overall, Cambodia’s rubber export competitiveness remains weaker than that of 
other countries in the region, except for the Lao People’s Democratic Republic. One 
of the problems is that despite the application of conventional technology for the 
management and maintenance of rubber trees and traditional rubber clones, per-
hectare rubber yield remains lower than in other countries of the region. A significant 
rise in the real daily wage of laborers during the past three years appears to be one 
factor obstructing the improvement of Cambodia’s rubber competitiveness, while high 
costs of electricity and petroleum relative to those of the Lao People’s Democratic 
Republic, Thailand and Viet Nam continue to weaken the Cambodian sector’s 
competitiveness. Yield Management largely influences the costs. 

 
More importantly, the costs of exporting, particularly transportation, customs 
clearance and hidden expenses, time taken to complete shipments,, and customs 
and logistic efficiency remain critical challenges to improving the sector’s export price 
competitiveness; the performance in such areas, albeit improved, tends to remain 
poorer than in other countries of the region. Cash-flow problems among the rubber 
producers as well as poor credibility of the country’s rubber grading system have 
weakened the sector’s competitiveness even further as producers have to enter 
contracts with foreign buyers that provide between 10 per cent and 20 per cent price 
discounts. In addition to its current weak export competitiveness, the sector has been 
affected by the impact of the global economic crisis since the last quarter of 2008. In 
attempting to improve the competitiveness of the country’s rubber sector in a time of 
global economic crisis, the Government of Cambodia faces mounting challenges that 
requires strong collaboration from the private rubber planters and rubber 
smallholders.  

 
In order to improve the sector’s currently weak competitive stance, the following 
actions should be taken by the Government of Cambodia in collaboration with the 
private sector and its development partners:  

 Enhance rubber research activities through strong funding support for 
the Rubber Research Institute of Cambodia, and promote the 
application of new rubber clones through testing on smallholder and 
private estates, with collaboration and support from the International 
Rubber Association (IRA) and other regional rubber associations;  
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 Expand rubber market access by exploring the opportunities and costs 
of potential markets;  

 Reduce the rubber export tax further. In addition, cut back, or even 
eliminate if possible, the current VAT of 10 per cent on domestic rubber 
sales;  

 Continue approving the current voluntary grading certification for all 
rubber producers, as foreign buyers do not appear to trust Cambodian 
quality standard certification. Compulsory testing could adversely affect 
exporters’ turnover;  

 Introduce a program, such as the Malayan Model, to promote 
international acceptance of the Cambodian grading system among 
buyers;  

 Provide rubber producers and processors with both short-term and 
long-term trade financing at a below-market interest rate, in order to 
solve the cash flow problems and the lack of funds needed for 
upgrading factory capacity. This, in turn, will reduce the need for price 
discounting.  

1.1 Vision 
Through efforts by the Ministry of Commerce, together with the cooperation of the 
United Nations Development Program (UNDP) and several other development 
partners under the framework of the Diagnostic Trade Integration Strategy in 2007, 
19 commodities and services subsectors with high export potential and strong 
contribution to human development were identified. The list was submitted to the 
Government of Cambodia for action. The rubber industry ranked among the top five 
sectors with high export potential and medium-high contribution to human 
development.  
 
Strong prospects for growth in world demand for natural rubber together with 
Cambodia’s large area of basaltic red soil have encouraged the current Government 
to place the rubber sector among its top development priorities. However, challenges 
and constraints hindering the sector’s development remain, including high input and 
utilities costs, a lack of standard certification for exports to regional and international 
markets, excessive export tax, cash flow constraints among processors and 
producers, excessive paperwork required for exports, unofficial fees and high 
transportation costs. Such constraints could weaken the competitiveness of 
Cambodian rubber regionally and globally.  
 
Currently, Cambodia’s main export destinations for natural rubber are Viet Nam, 
followed by China, Malaysia and Singapore. Among them, Viet Nam is the dominant 
buyer of Cambodia’s natural rubber as it accepts Cambodian Specified Rubber 
(CSR) 5L, which is below the international standard of Technically Specified Rubber 
(TSR) 5L. Thus, Cambodia loses an opportunity to gain direct access to the 
international market. In addition, Cambodia is well known within the region to be a 
low-yield producer (as explained below) and high cost processor compared with 
Malaysia, Thailand and Viet Nam. 
 
Overall trade facilitation remains one of the significant challenges, despite recent but 
slow improvement. The costs of lengthy export procedures, coupled with other 
transportation hurdles, still contribute a significant proportion of the rubber export 
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price. A recent study of export financing revealed that state-owned rubber enterprises 
persistently suffered from cash flow problems; for example, in order to fund 
infrastructure upgrades, the enterprises have to enter contracts with buyers at 
substantially discounted rubber prices. These factors are apparently key drivers of 
Cambodia rubber export competitiveness. 

1.2 Mission 
Rubber Co. Ltd. is committed to becoming a multi-million dollar business and to 
establish itself as a global player in the rubber producing culture farming industry 
while striving to become a Corporate Social and Environmental Responsible 
business entity in Cambodia. 

1.3 Rubber Co. Ltd. ‘s Objectives 
 To seek approximately $50,000,000 USD from financial backer and/or 

Private Equity Institution to initiate the construction and initial development of 
1000 hectares. 

 To lease the land from the government and/or purchase the land only if it’s 
absolutely necessary 

 To enhance and maximize the potential of the existing and idle lands into a 
more productive and profitable business venture in Cambodia which ultimately 
can be effectively integrated with an already established processing facility.  

 To participate in a poverty reduction strategy for people who live near the 
plantation site in Cambodia 

 To expand and establish a new pool of human resources which is currently 
lagging behind most its neighboring countries. 

 
1.4 Operating Expenses Analysis (OPEX) 4 
 

Initial investment   
Area(m2)  

  
10,000,000 

Total seedlings (pcs)  450,000 
Seedling density (pcs/ha)  450 
Projected Survival Rate (%)  88 

Expenses Per hectare   
Fertilizer $1,532.00  
Seedlings (450 per hectare) $270.00  
Salaries/wages/OT (two workers per hectare)  $1,800.00  
Machineries $90.00  
Power/lights/water $150.00  
Fuel/lubricants  $75.00  
Laboratory analysis  $20.00  
Miscellaneous Cost $650.00  

    
Total expense $4,587  

Estimated Return on Investment (ROI)  7 Years 
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Projected Quarterly Gross ROI) 3 Years 
Revenue and expenses are estimated and subject to audit and revision. 

1.5 Start up Capital Investment (CAPEX) Pro 
An initial investment of USD 50.000.000.00 is looked for to cover the start and 
maintenance over the first 5 years. Exact figures cannot be given as prices of land, 
seedlings, fertilizer, etc. may vary. 
Note: 
1) CAPEX is subject to change without notice.  
2) Investment is expected to recover after a period of 5 years. 

1.6 Construction Phases 

Techniques for Planting and Management of Immature Rubber Plantations 
Land can be cleared either by hand or by machine. Land preparation should be 
completed one or two months before the rubber planting season. In Vietnam, this is 
June to August in the southeast region and Central Highlands, and September to 
October in the central coastal region. 
If the land has a slope of more than 8o, an A-frame can be used to lay out planting 
rows along the contour lines (Fig. 1). 
 

 

Figure 1 Layout of New Rubber Plantation, Following the Contours 

 Rubber should always be planted along the contour lines on sloping ground. 
 Digging the planting hole and giving a basal application of manure and 

phosphorous fertilizer should be done 10 - 15 days before the planting date. 
The hole should be 60 x 60 cm, and 60 cm deep (Fig. 2). 

 

 

Figure 2 Checking the Hole Size (60 CM X 60 XM X 60 CM) 

http://www.agnet.org/library/pt/2003018/#picf1
http://www.agnet.org/library/pt/2003018/#picf2
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Planting Density 
Popular planting densities in Malaysia are 450 - 480 trees/hectare. (see figure 3) 
 

 

Figure 3 Mature Rubber Plantation 

Different Planting Materials 
Several different kinds of planting material can be used. They can be grafted 
budwood, or plantlets grown from seed. The most commonly used materials are: 
 Ten-month-old seedling with brown budded stumps 
 Rubber seedlings in plastic bags with 2 whorls of leaves; and 
 Rubber seedling in bags with 2 green budded whorls of leaves. 
 

 
 

Planting Technique 
The trees are planted at a spacing of 6 x 3 meters. 

Planting Budwood 
Hold the seedling and place the bottom of the stem into the middle of the planting 
hole. Make sure that the grafted bud is turned in the direction of the sunshine (east). 
The hole is then filled with fine soil. Soil around the trunk should be pressed down 
firmly. 

Planting Seedlings in Plastic Bags 
The bottom of the bag should be cut off and thrown away. Trim off any rootlets which 
are coiling around the bottom of the bag. Place the plantlet in the middle of the hole, 
with the grafted bud turned in the direction of the prevailing wind. Cut away, the rest 
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of the bag, from the bottom upward. Fill the hole with soil, and firmly but gently press 
the soil down around the plantlet. Make sure that the surface of the soil is about 1 cm 
below the grafted bud. 
Put a small piece of bamboo into the ground beside the tree, so as to protect the bud. 
Put a bamboo stake beside a plantlet with leaves, and fasten it to the plant, to 
prevent any damage from strong winds. 

Weeding 

Weeding between the trees  
This should be done 4 - 6 times a year, especially when the trees are small. Weeds 
should be cleared in a diameter 1.5 meters around the tree. 
 
Weeding between the plantation sections  
This can be done by hand, by machines or by applying herbicide. Within the 
plantation, weeding can also be done by machine when the trees are 2 - 3 years old. 
Make sure that the machines are only allowed to operate at least 1.5 m away from 
the foot of each tree. 

Fertilization 
Mineral fertilizers should be applied every year. Two applications should be made 
during the rainy season each year. The application rates are shown in Table 1. The 
fertilizers should be broadcast beneath the canopy of the rubber trees. Fertilizer can 
also be applied by digging holes in the spaces between the trees, and manure placed 
in the holes. This practice helps to maintain the humus content in the topsoil. 
 

Density Type of 1st 2nd 3rd 4th 5th 6th 7th 
Trees /ha fertilizer year year year year year year year 

476 N 34 102 137 137 137 137 137 
  P 98 294 209 209 209 209 209 
  K 13 24 37 37 37 37 37 

512 N 37 110 147 147 147 147 147 
  P 105 316 225 225 225 225 225 
  K 14 26 39 39 39 39 39 

Table 1 Fertilizer Application Rates for Rubber (Note: Fertilizer Should Be Applied Two to Four 
Times Per Year. The Rates Shown above are per Application, Not per year. 

Mulching and Pruning 
Mulching should be done at the end of the rainy season, using rice straw or dried 
weeds. The mulch layer should cover the soil under the tree canopy and should 
begin 10 cm from the tree foot. A thin layer of soil should be used to cover the 
mulching material. Prune the shoots regularly and selectively, making sure to 
maintain  2 wharls of leaves l under the main shoot to create favorable conditions for 
photosynthesis and nutrition of the trees. 
Prune to maintain a tree at a leader and balanced branches. See figure below: 
 
 
 

http://www.agnet.org/library/pt/2003018/#pict1
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Preventing Fires 
At the beginning of the dry season, it is necessary to clear the vegetation and debris 
from a broad band six meters wide all around the plantation. This ring of bare earth 
will act as a firebreak, and protect the plantation from fire. Fire guards need to patrol. 
Ensure that firefighting equipment is available. 

Cover Crops 
While the rubber trees are immature, it is recommended to grow selected cover crops 
over the whole rubber plantation such as: 

1. Rhizobium    price per ha: USD   0.00 
Rhizobium is a genus that grows on the roots of various trees and plants. 
The bacterium colonizes plant cells within root nodules. In these root nodules 
bacteria convert atmospheric nitrogenous compounds like glutamine or 
ureides to the plant. the plant provides the bacteria with organic compounds 
made by photosynthesis.  
 

2. Rock Phosphate   price per ha: USD   6.00 
Phosphorite, phosphate rock or rock phosphate is a non-detrital sedimentary 
rock which contains high amounts of phosphate bearing minerals. The 
phosphate content of phosphorite is at least 15 to 20% which is a large 
enrichment over the typical sedimentary rock content of less than 0.2 
For general use in the fertilizer industry, phosphate rock or its concentrates 
preferably have levels of 30% phosphorus pentoxide (P2O5). 
 

3. Calopogonium mucunoides price per ha: USD   6.00 
Calopogonium mucunoides is a plant that can grow up to several meters long, 
forming a tangled mass of foliage of the ground of 30 to 50 cm thick.  
This plant is often used as a cover crop in tropical tree plantations over the 
past 100 years. Calopogonium Mucunoides reduces erosion and improves the 
soil fertility. It has a great tolerance for poor soils 
 

http://en.wikipedia.org/wiki/Sedimentary_rock
http://en.wikipedia.org/wiki/Sedimentary_rock
http://en.wikipedia.org/wiki/Phosphate
http://en.wikipedia.org/wiki/Fertilizer
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4. Pueraria Javanica   price per ha: USD 29.00 
Pueraria Javanica is a plant used as a covercrop world wide. this plant can 
stand strong sun and smothers weeds 

Intercropping 
Intercropping can be carried out with cash crops and banana plants within the rubber 
plantation. Sometimes banana alone is used as an intercrop. Intercropping can also 
be carried out with water melon, castor and soya. 
Intercropping while the rubber trees are immature can generate extra income, and 
make farming on the rubber plantation more intensive. 
Although intercropping rattan with rubber trees appears feasible, rattan should be 
viewed as a supplementary crop only. In the planning phase, rattan planting should 
be timed for harvesting when the rubber trees are reaching the stage at which they 
need to be replanted, i.e. at around 25 years of age. 

Management of Immature Rubber Plantations 
The growth of the rubber trees is defined by the perimeter of the trunk, measured at 
60”  above the soil surface after the 3rd year. When the stem measures 46” around, it 
is time to start harvesting the rubber when 70% of the trees are over 46”. In better 
soils this is generally the seventh year after planting. In poorer soils and in dry 
weather, the trees may not be ready for harvesting until the eighth year. 
Date 

1.7 Keys to Success 
 Establish an effective business model such as internal business processes, 

produce internally vs. outsourcing strategy, financial management control and 
quality control mechanism 

 Establish an efficient supply chain model both domestically and internationally 
 produce effective sales and marketing plans 
 Establish a strategic distribution channel 
 Establish an effective customer oriented policy 
 Establish an effective employee training policy  
 Establish effective employee compensation regulations 
 To take care customers as well as employees 

1.8 History of Rubber Cultivation 
Plant profile ( Hevea brasiliensis ) 

Rubber plantations mainly consist of only one species, Hevea brasiliensis, a variety 
of plants from the genus Hevea (Euphorbiaceae family), native to Brazil.  
Commonly known as the rubber tree, Hevea brasiliensis, is a tall erect tree with a 
straight trunk and bark which is usually fairly smooth and gray in color. 

The plant, growing up to over 40 meters (m) in the wild, characteristically does not 
exceed 25 m in height when it is under cultivation. Whereas by nature the rubber tree 
is a perennial (lasting for over 100 years) plant, it is usually replanted after 25 – 35 
years in plantations, when latex yields tend to decrease to an uneconomic level. 
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Cultivation of Hevea brasiliensis  in Brazil, its native habitat, was severely hindered 
by blight in the early 20th century. At present, most of the world’s natural rubber is 
produced by rubber trees descended from Hevea seedlings transplanted from South 
America to South and Southeast Asia.  
The rubber tree flourishes in the tropics with annual rainfall of 2,000 – 4,000 mm 
evenly spread throughout the year, and temperatures ranging between 24 – 280 C. 
Accordingly, the production of natural rubber (NR) is concentrated in a few tropical 
countries. However, as a result of intensive breeding programs, rubber tree areas 
can be found in locations with an annual rainfall of as little as 1,500 mm per year and 
a dry season of up to 5 months. 
The following areas are particularly well suited for Hevea rubber culture: 
 the Amazon basin of Latin America 
 the Thai – Malay peninsula 
 Sabah and Sarawak in East Malaysia 
 Sumatra, Java and Kalimantan in Indonesia 
 Kerala in India and the South-Western part of Sri Lanka 
 West-Africa( e.g. Nigeria, Cote d’Ivoire, Liberia) 
 Southern China 
 Southern Vietnam 
 Cambodia 

1.9 Social Impacts Analysis 
Economically, Cambodia is currently relying heavily on its 3 main economic pillars: 
Tourism, Garment, and Construction. The lack of industrial diversifications will put  
The lacking of diversifications of investment strategy and the expansion of a new 
economic sector, will encourage more young workers and under privilege people to 
pursue other available jobs in other developing countries. Therefore, from a social 
perspective, Cambodian work forces are lagging behind most its neighboring 
countries in terms of technical and business management skills as well as basic skill 
sets within the rubber industry sector. The development of rubber farming will 
eventually create more jobs for under privilege young people who live in the rural 
areas near coast line. 
Economically, as the rubber consumptions continue to rise and the sustainability of 
raw materials become a major concern for many rubber importers.  
 
In the past decades the rubber Industry in countries such as Malaysia, Thailand, 
Vietnam, Indonesia, and India has played a vital role in social and economical 
developments in terms of job creations, poverty reductions and generating revenue 
for many people. The rubber industry has been contributing significantly to raw 
material requirements by processors which in turn boosted billions of dollars in rubber 
export to many developed countries globally. 

1.10 Labor Forces Analysis 
Rubber cultivation business is considered as one of the most labor intensive 
operations compared to other industrial sectors; however, Cambodia has a significant 
amount of available and low cost human resources which can be easily trained and 
developed to carry out day to day operational activities. 
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Statistically, there are approximately 350,000 Cambodians who are turning 18 years 
old annually who are in need of work.  
Labor forces in the farming sector do not create many jobs in the manufacturing part, 
however, the farming sector allows farmers to utilize and enhance their idle land into 
a more productive and revenue generating avenues which ultimately will improve the 
livelihood of people in the rural communities. 

1.11 Strategic Location 
In order to minimize logistical costs, to preserve the raw materials quality during the 
transportation between companies; the physical infrastructures will be constructed as 
close to the processing plant as possible. The close proximity allows all interested 
parties to optimize the efficiency of its daily supply chain management, operational 
aspects, communication activities and other crucial resources such as using and 
sharing an existing laboratory facility and skilled professional human resources to find 
the best win-win solution in a timely fashion.  

 
2.0 Asia’s Average Rubber Production 
 

 Statistical Profile of Rubber Industry in India 
 Area and Yield 2008 2009 2010* 
       
Area under cultivation of rubber (Thousand hectare) 662 687 712 
Area under tapping (Thousand hectare) 463 466 477 
Average annual yield per tapped area (kg/hectare) 1903 1760 1771 
 Natural Rubber falling under HS 4001 10,  
 4001 21, 4001 22 and 4001 29 

      

Production of NR(Thousand tonnes) 881 820 845 
Gross Import of NR (Thousand tonnes) 81 160 182 
Consumption of NR (Thousand tonnes) 881 905 951 
Gross Export of NR (Thousand tonnes) 29 77 16 
 Compound Rubber Falling under HS 4005 10,  
 4005 20, 4005 91 and 4005 99 

      

Consumption (Thousand tonnes) NA NA NA 
Gross Export (Thousand tonnes) NA NA NA 
* Annual data for 2010 is anticipated figures as reported by India government on December 16, 2010. 
Prod 

 Statistical Profile of Rubber Industry in China 
 Area and Yield 2008 2009 2010* 
       
Area under cultivation of rubber (Thousand hectare) 932 971 1002 
Area under tapping (Thousand hectare) 520 542 566 
Average annual yield per tapped area (kg/hectare) 1053 1187 1143 
 Natural Rubber falling under HS 4001 10,  
 4001 21, 4001 22 and 4001 29 

      

Production of NR(Thousand tonnes) 547.8 643.2 647 
Gross Import of NR (Thousand tonnes) 1585 1591 1750 
Consumption of NR (Thousand tonnes) 2740 3040 3300 
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Gross Export of NR (Thousand tonnes) 3 3 24.6 
 Compound Rubber Falling under HS 4005 10,  
 4005 20, 4005 91 and 4005 99 

      

Consumption (Thousand tonnes) NA NA NA 
Gross Export (Thousand tonnes) NA NA NA 
* Annual data for 2010 is anticipated figures as reported by China government on December 16, 
2010. 

Statistical Profile of Rubber Industry in Indonesia 
 Area and Yield 2008 2009 2010* 
       
Area under cultivation of rubber (Thousand hectare) 3424 3435 3445 
Area under tapping (Thousand hectare) 2769 2709 2773 
Average annual yield per tapped area (kg/hectare) 994 901 1029 
 Natural Rubber falling under HS 4001 10,  
 4001 21, 4001 22 and 4001 29 

      

Production of NR(Thousand tonnes) 2751 2440 2843 
Gross Import of NR (Thousand tonnes) 12.6 12.7 8.0 
Consumption of NR (Thousand tonnes) 414 422 439 
Gross Export of NR (Thousand tonnes) 2295 1991 2300 
 Compound Rubber Falling under HS 4005 10,   
 4005 20, 4005 91 and 4005 99 

      

Consumption (Thousand tonnes) NA NA NA 
Gross Export (Thousand tonnes) 3.8 73 25 
*Annual data for 2010 is anticipated figures reported by Indonesia government on December 16, 
2010. 

Statistical Profile of Rubber Industry in Malaysia 
 Area and Yield 2008 2009 2010* 
       
Area under cultivation of rubber (Thousand hectare)1 1247 1032 1029 
Area under tapping (Thousand hectare)1 750 590 655 
Average annual yield per tapped area (kg/hectare)2 1430 1450 1480 
 Natural Rubber falling under HS 4001 10,  
 4001 21, 4001 22 and 4001 29 

      

Production of NR(Thousand tonnes) 1072 857 970 
Gross Import of NR (Thousand tonnes) 523 739 700 
Consumption of NR (Thousand tonnes) 469 469.6 480 
Gross Export of NR (Thousand tonnes) 917 703 900 
 Compound Rubber Falling under HS 4005 10,  
 4005 20, 4005 91 and 4005 99 

      

Consumption (Thousand tonnes) 24.4 16.8 23 
Gross Export (Thousand tonnes) 272.2 412 380 

* Annual data for 2010 is anticipated figures reported by Malaysia governement on December  16, 
2010. 
1 In Malaysia, a section of smallholders stay away from tapping unless rubber price is not attractive. 
The reported "Area under tapping" need not match with the acreage planted. 
2 Malaysia's data do not account rubber forests in Sabah and Sarawak States. A large extent of 
untapped mature area in the country is not accounted in the estimation of average yield. 
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Statistical Profile of Rubber Industry in Papua New Guinea 
 Area and Yield 2008 2009 2010 
       
Area under cultivation of rubber (Thousand hectare) NA NA NA 
Area under tapping (Thousand hectare) NA NA NA 
Average annual yield per tapped area (kg/hectare) NA NA NA 
 Natural Rubber falling under HS 4001 10,  
 4001 21, 4001 22 and 4001 29 

      

Production of NR(Thousand tonnes) NA NA NA 
Gross Import of NR (Thousand tonnes) 0 0 0 
Consumption of NR (Thousand tonnes) 0 0 0 
Gross Export of NR (Thousand tonnes) NA NA NA 
 Compound Rubber Falling under HS 4005 10,  
 4005 20, 4005 91 and 4005 99 

      

Consumption (Thousand tonnes) 0 0 0 
Gross Export (Thousand tonnes) 0 0 0 
 Trade in Manufactured Rubber Products  
 (Value in million US dollar) 

      

Gross imports NA NA NA 
Gross exports 0 0 0 
 

Statistical Profile of Rubber Industry in the Philippines 
 Area and Yield 2008 2009 2010* 
       
Area under cultivation of rubber (Thousand hectare) 123.3 128.3 129.5 
Area under tapping (Thousand hectare) 65 62.1 60.4 
Average annual yield per tapped area (kg/hectare) 1581 1574 1695 
 Natural Rubber falling under HS 4001 10,  
 4001 21, 4001 22 and 4001 29 

      

Production of NR(Thousand tonnes) 102.8 97.7 102.3 
Gross Import of NR (Thousand tonnes) Negligible Negligible 0.1 
Consumption of NR (Thousand tonnes) 66.3 72.6 75.2 
Gross Export of NR (Thousand tonnes) 36.4 25.1 27.1 
 Compound Rubber Falling under HS 4005 10,  
 4005 20, 4005 91 and 4005 99 

      

Consumption (Thousand tonnes) NA NA NA 
Gross Export (Thousand tonnes) NA NA NA 
* Annual data for 2010 is anticipated figures as reported by Philippines government on December 16, 2010. 

 

Statistical Profile of Rubber Industry in Singapore 
 Area and Yield 2008 2009 2010* 
       
Area under cultivation of rubber (Thousand hectare) 0 0 0 
Area under tapping (Thousand hectare) 0 0 0 
Average annual yield per tapped area (kg/hectare) Not 

applicable 
Not 
applicable 

Not 
applicable 

 Natural Rubber falling under HS 4001 10,        
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 4001 21, 4001 22 and 4001 29 
Production of NR(Thousand tonnes) 0 0 0 
Gross Import of NR (Thousand tonnes) 138 113 NA 
Consumption of NR (Thousand tonnes) <2.5 <2.5 <2.5 
Gross Export of NR (Thousand tonnes) 138.2 106.3 NA 
 Compound Rubber Falling under HS  
 4005 10, 4005 20, 4005 91 and 4005 99 

      

Consumption (Thousand tonnes) 0 0 0 
Gross Export (Thousand tonnes) NA 0.53 NA 
* Annual data for 2010 is anticipated figures as reported by Singapore government on December 16, 
2010. 

Statistical Profile of Rubber Industry in Sri Lanka 
 Area and Yield 2008 2009 2010* 
       
Area under cultivation of rubber (Thousand hectare) 122.1 124.3 126 
Area under tapping (Thousand hectare) 93.6 95.2 95 
Average annual yield per tapped area (kg/hectare) 1382 1437 1490 
 Natural Rubber falling under HS 4001 10,  
 4001 21, 4001 22 and 4001 29 

      

Production of NR(Thousand tonnes) 129.2 136.9 148.1 
Gross Import of NR (Thousand tonnes) 3.6 5.2 11.2 
Consumption of NR (Thousand tonnes) 80.1 84.9 100.6 
Gross Export of NR (Thousand tonnes) 48.6 56 51.5 
 Compound Rubber Falling under  
 HS 4005 10, 4005 20, 4005 91 and 4005 99 

      

Consumption (Thousand tonnes) NA NA NA 
Gross Export (Thousand tonnes) 1.13 1.09 1.9 
*Annual data for 2010 is anticipated figures as reported by Sri Lanka government on December 16, 
2010. 

Statistical Profile of Rubber Industry in Thailand 
 Area and Yield 2008 2009 2010* 
       
Area under cultivation of rubber (Thousand hectare) 2675 2761 NA 
Area under tapping (Thousand hectare)(2) 1819 1856 1900 
Average annual yield per tapped area (kg/hectare) 1698 1704 NA 
 Natural Rubber falling under HS 4001 10,  
 4001 21, 4001 22 and 4001 29 

      

Production of NR(Thousand tonnes) 3090 3164 3072 
Gross Import of NR (Thousand tonnes) 4.5 3.2 NA 
Consumption of NR (Thousand tonnes) 398 399 420 
Gross Export of NR (Thousand tonnes) (1) 2675 2726 2683 
 Compound Rubber Falling under  
 HS 4005 10, 4005 20, 4005 91 and 4005 99 

      

Consumption (Thousand tonnes) 1.5 62.5 NA 
Gross Export (Thousand tonnes) 165 417 NA 
 (1) Includes estimated quantity of natural rubber contained in exported compound rubber under HS 4005 10, 
4005 20, 4005 91 and 4005 99. 
(2) Thailand's tapped area for 2010 is ANRPC's estimate prepared on the basis of reported planting trends. 
*Annual data for 2010 is anticipated figures as reported by Thailand government on December 16, 2010. 
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Statistical Profile of Rubber Industry in Vietnam 
 Area and Yield 2008 2009 2010* 
       
Area under cultivation of rubber (Thousand hectare) 631.5 674.2 715 
Area under tapping (Thousand hectare) 399.1 421.6 445 
Average annual yield per tapped area (kg/hectare) 1654 1717 1685 
 Natural Rubber falling under HS 4001 10,  
 4001 21, 4001 22 and 4001 29 

      

Production of NR(Thousand tonnes) 660 723.7 750 
Gross Import of NR (Thousand tonnes) 149.8 144.2 120 
Consumption of NR (Thousand tonnes) (1) 100 120 140 
Gross Export of NR (Thousand tonnes) (2) 659 731.4 770 
 Compound Rubber Falling under  
 HS 4005 10, 4005 20, 4005 91 and 4005 99 

      

Consumption (Thousand tonnes) 18.1 25.7 40 
Gross Export (Thousand tonnes) 39.7 56.8 73.8 
(1) Includes estimated quantity of natural rubber contained in compound rubber with HS 4005 10, 4005 20, 
4005 91 and 4005 99 consumed in the country. 
(2) Includes natural rubber contained in compound rubber with HS 4005 10, 4005 20, 4005 91 and 4005 99 
exported  
*Annual data for 2010 is anticipated figures as reported by Vietnam government on December 16, 2010. 

 

Statistical Profile of Rubber Industry in Cambodia 
 Area and Yield 2008 2009 2010* 
       
Area under cultivation of rubber (Thousand hectare) NA NA 143.4 
Area under tapping (Thousand hectare) 16.1 35.0 45.0 
Average annual yield per tapped area (kg/hectare) 1181 982 1100 
 Natural Rubber falling under HS 4001 10,  
 4001 21, 4001 22 and 4001 29 

      

Production of NR(Thousand tonnes) 19.0 34.5 44.5 
Gross Import of NR (Thousand tonnes) 0.0 0.0 0.0 
Consumption of NR (Thousand tonnes) 0.0 0.0 0.0 
Gross Export of NR (Thousand tonnes) 16.6 36.4 45.0 
 Compound Rubber Falling under HS 4005 10,  
 4005 20, 4005 91 and 4005 99 

      

Consumption (Thousand tonnes) 0.0 0.0 0.0 
Gross Export (Thousand tonnes) 0.0 0.0 0.0 
* Annual data for 2010 is anticipated figures as reported by Cambodia government on December16, 

2010 
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2.1 Recent situation in Cambodia 2007 -2008 
. Natural rubber plantation situation, 2007-2008 

           2007 2008 
  Status Mature Immature Total Status Mature Immature Total 
Rubber Estates   16740 22731 39471   16378 22073 38451 
Chup State-run 5722 8625 14347 State-run 5884 5814 11698 
Peam Cheang State-run 2064 1400 3464 Private 2000 2030 4030 
Krek State-run 2639 1764 4403 Private 2290 2140 4430 
Memot State-run 1778 2755 4533 Private 1900 3000 4900 
Snoul State-run 1082 1782 2864 Private 1000 1870 2870 
Chamkar Andong State-run 1810 3396 5206 Private 1720 4200 5920 
Boeung Ket State-run 1310 2560 3870 Private 1300 2500 3800 
CRRI State-run 335 449 784 State-run 284 529 803 
                  
Private   3353 2883 6236   5036 12126 17162 
Tapao   1053 1053 2106   1050 1253 2303 
Labansiek   2300 90 2390   3500 90 3590 
New Investment     1740 1740   486 10783 11269 
                  
Small Holders   10398 25953 36351   12900 40144 53044 
                  
Total   30491 51567 82058   34314 74343 108657 

         Source: Rubber Development Department, General Directorate of Rubber Plantations, 2008. 
 *As of November 2008. 

       

3.0 Market Competitive Analysis 
As the demand for natural rubber products has continued to grow in the past ten 
years, it forces many big producing nations such as China, Thailand, India, Vietnam 
and other parts of the world includes Brazil, and Ecuador to find ways to increase the 
supply in order to provide for this lucrative market sector around the world. 
As a result, many of these nations are focusing on an alternative solution  
 

3.1 Supply of NR  
Supply of NR during 2010 

Production (‘000 tonnes) 
  2009 2010(1) % change 
Thailand       
January to November 2816 2822 0.20 
December 348 250 -28.20 
Full year 3164 3072 -2.90 
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Indonesia       
January to November 2226 2598 16.70 
December 214 245 14.50 
Full year 2440 2843 16.50 
Malaysia       
January to November 760 874 14.90 
December 97 96 -0.60 
Full year 857 970 13.20 
India       
January to November 719 746 3.70 
December 101 99 -2.00 
Full year 820 845 3.00 
Vietnam       
January to November 604 650 7.60 
December 120 100 -16.30 
Full year 724 750 3.60 
China       
January to November 608 609 0.10 
December 35 38 8.00 
Full year 643 647 0.60 
Sri Lanka       
January to November 125 138 10.30 
December 12 10 -15.10 
Full year 137 148 8.10 
Philippines       
January to November 86 89 3.40 
December 12 14 16.10 
Full year 98 102 4.70 
Cambodia       
January to November 31 38 21.70 
December 4 7 91.70 
Full year 35 45 29.00 
All Nine Countries       
January to November 7975 8562 7.40 
December 942 859 -8.80 
Full year 8917 9422 5.70 

 

3.2 Export Competitive Analysis 
An 
Overview: 
 Although there are 7 Top Producers in Asia, Thailand, and Vietnam are 

considered the top two main competitors to Cambodia.  
 Malaysia has the highest production rate, but Thailand captures majority of 

the market shares among Asia’s producers 
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seed nursery plantation factory 

processing 
plant latex retailers wholesaler 

consumer 

 Thailand and Vietnam export billions annually.  
 

3.3 Value Chain Model 
 

                                         

 

 

 

 

 

 

 

3.4 Thailand’s Market Competitive Analysis 
 

 

 From a global market perspective, Thailand is considered to be one of the 
biggest competitors for Cambodia because they are one of the top producers 
and exporters of all type of rubber to customers around the world, especially 
to the USA and Japan market which captures approximately $1.4 billion USD 
annually with 213,861 MT or 57% of its annual production are used for export 
to customers globally. 

Thailand 
 Thailand may be the biggest exporter to the USA market worth $1.3 billion, 

but it only export approximately $132 million dollars to Japan, but lagging 
behind Vietnam, Indonesia, China and India 

 
 According to a press release by the USA Embassy concerning rubber, it 

claimed that Thailand exports 95% of farmed latex.  
 
 However, in the past several years, Thailand has been running into issues 

such as the anti-dumping tariff imposed by the USA and European Union 
countries ranging from 5.56%-10.25%, this policy forces the export production 
to level off slightly. Regardless, Thailand still manages to maintain and 
increase their export volumes with a surprising number of 32% in the past 2 
years. 
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 According to a local news media, Thai’s latex exporters were preparing to 
lodge two complaints with the World Trade Organization against the US, 
Thailand’s biggest export market, alleging unfair trade practices. 

 
Strengths: 
 Experienced Rubber Producers for Global Markets 
 Strong customer base around the world 
 Thailand’s rubber is considered to be the top quality in the world 
 Thailand produces and exports 213,861 MT of rubber annually 

 
Weaknesses: 
 Sales in Japanese markets are not as strong compared to Vietnam 
 It’s not part of LDC (Lesser Developing Country), therefore, import duties will 

not likely to be exempted compared to Cambodia 
 They have main market shares in North America, Japan, and EU, but not 

Eastern European Countries 
 
Issues: 
 Thailand is struggling with anti-dumping tariff imposed by the US from 6% to 

10%. 
 Thailand’s rubber price will decline because of production excess  as long as 

the PMSC of petxxe.  
 USA has suspended discussions on Free Trade Agreement with Thailand 

since November 2006 due political instability 
 

3.5 Vietnam’s Market Competitive Analysis 
 

 

 Vietnam has captured 4th place among Asia’s top producers which puts 
Vietnam among the biggest rubber producers such as Thailand, Malaysia and 
India.  

 Vietnam is also struggling with the anti-dumping tariff policy imposed by the 
US ranging from 12% to 93% which puts Vietnam on the second place 
underneath China 

 
Snap Shot: 
 Vietnam is also considered one of the main competitors for Cambodia; 

however, Vietnam has a good working relationship with Cambodia. 
 

3.6 China’s Market Competitive Analysis 
 

 



 

25 | P a g e  
 

Snap Shot: 
 China faces the highest Anti-dumping tariff imposed by US and European 

Union followed by Vietnam 
 Politically and economically, the US trade deficit within China is estimated 

around $200 Billion.  As a result it drives some of the theory behind high anti-
dumping tariffs. 

 

3.7 Cambodia’s Market Competitive Analysis 
 

 

 

 From a rubber industry perspective, Cambodia is considered the only nation in 
South East Asia that is still lagging far behind most of its neighboring nations 
such as Thailand, Vietnam, China and India. Cambodia has no major rubber 
Industry.  

 Cambodia has the ability to produce rubber (latex) as it has a large quantity of 
land that remains unused. However, because of the lack of latex producers in 
the country, it is discouraging for an entrepreneur to pursue this avenue when 
the knowledge of latex farming is also very limited. 

 
Snap Shot: 
 Cambodia is listed as LDC (Least Developed Country) which is entitled to 

many benefits under the GATT (General Agreement on Trade and Tariff) 
 Cambodia has no rubber plantations  that are a major threat to Rubber Co. 

Ltd. 

3.8 SWOT Analysis 

Strengths: 
 An experienced management team in the rubber growing industry. 
 No serious competitors or rivalry in Cambodia, therefore, a monopoly is 

possible. 
 Knowledgeable of global markets and products 
 Possibility to produce latex at competitive prices due to factors such as low 

labor costs, attractive tax and duty incentives for both exporter and importing 
countries 

 

Weaknesses 
 No brand recognition from customers around the world 
 Cambodia is not known as a “rubber producer” compared to other Asian 

countries, therefore, customers may reluctant to purchase latex from 
Cambodia 

 Average workers have limited knowledge in this industry, therefore, learning 
curve will be slower at the beginning 
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Opportunities 
 To fill the needs of competitors who face tremendous pressure from importing 

nations. Outsourcings can be a simple solution to increase sales and establish 
customer base around the world.  

 Capitalize on low cost labor and access to direct natural resources 
 To take a small percentage of a multi-billion industry in which Cambodia has 

no market shares yet 
 Reap the benefits of tax incentives both domestically and internationally 

 

Threats 
 Controllable diseases found in rubber plantations may discourage consumers 

to slow down.  
 Change in government policies on rubber imports/exports 
 Diseases could affect the daily production outputs 
 High tariffs on latex products can lower profit margin and sales 
 Unpredictable policies such as environmental issues impose on latex export 

may also cut the sales and profits 
 Government changes its policy to increase labor costs and high corporate 

taxes 
 

3.9 Rubber Product Consumptions Analysis 
Natural rubber is used for making products such as: 
       Glue 
       Tires 
       Toys 
        Shoes 
        Condoms 
        Gloves 
        Catheters 
        Balloons 
        Some medical tubing 
        Elastic thread 
 
At the end of a rubber trees’ useful life, the wood is used to make furniture and 
souvenirs. 
 
Global rubber consumption would rise by 4.3% annually up to 2013, after a weak, 
recession plagued 2009.A majority of rubber demand is accounted for by the 
motor vehicle sector, particularly via usage in tyres. A healthy recovery in the 
motor vehicle industry in important producing nations such as the US, France and 
Canada will benefit rubber demand through 2013, according to a research 
featured in Reportlinker.com.  
China, the largest national rubber market, will account for half of all new rubber 
demand in the world through 2013, and account for almost one-third of the global 
market in 2013. 
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Dominant Asia/Pacific market to post best growth  
The Asia/Pacific region is by far the leading rubber consumer, accounting for 57 
percent of global rubber demand in 2008. Moreover, the region will post the 
strongest growth in rubber demand through 2013, despite the fact that the 
important Japanese market is expected to see a decline through 2013 due to a 
fall in motor vehicle production levels after a surprisingly strong performance in 
2008. North America and Western Europe will continue to see subpar gains 
relative to the global average through 2013, although both regions will see an 
improvement from the declines they experienced over the 2003-2008 period.  
(Source: KUALA LUMPUR (Commodity Online) 
 
 

Procurement Business Concepts: 
 To ensure daily capacity and smooth operations without any disruptions 
 To find the best prices for latex 
 Most rubber plantations use this model to maximize their daily outputs and 

mitigate risks 
 

Advantages: 
 To control rubber prices in Cambodia, more suppliers better prices, and low 

risk of supplies shortages 
 Guaranteed daily supplies with competitive prices 
 Quality control. 

 

Disadvantages: 
 Logistical issues such as delay of shipment because of long distances 

4.0 Operations Business Concept:  

Focus on company’s core-competency or to mitigate risks in case internal 
operational disruptions 
 The rule is if we don’t have the resources and the skills to produce what the 

customer wants, then it would be better to have someone with the right skills 
and available resources to produce on behalf of Rubber Co. 

 

Advantages: 
 To capitalize on the experience of other Company’s core-competency 
 To establish networking and strategic partnerships 
 To create a flexible work force of at least 25% of total work forces 
 To reduce fixed costs 
 To mitigate risks such as disruptions with internal productions and Supplies 
 Increase yield using good planting material / planting staxxx 
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Disadvantages: 
 Lack of quality control mechanism 
 Low profit margin 
 Delay of shipment in some cases 
 Problem with communications and feedback 

Advantages: 
 To get a bigger customer base and exporter’s business strategy 
 To increase sales without spending money on sales people 
 Low risk in account receivables-money not a problem 
 To establish strategic partnerships with big players 

Disadvantages: 
 Low profit margins 
 Possible high return rates as some of these companies have liberal customer 

service policies 
 Need to sell in volume to be profitable 

5.0 Strategy and Implementation Summary 

5.1 Competitive Edge 
Rubber Co. selected Cambodia as its main rubber culture farming strategic location 
because of the following factors: 
 No competition compared to Thailand, Vietnam, Malaysia, and China.  
 There are a limited number of farming facilities in Cambodia. ,  
 Cambodia is entitled to provide duty and tax free incentives for countries that 

import Cambodian products.  
 No anti-dumping policy has been imposed on Cambodian rubber.  
 Tax incentives, for example, Cambodia’s tax laws allow companies to carry 

their losses for up to 8 years, little restrictions on profit transfers to other 
countries 

 Labor costs remain very low compared to other countries in Asia. The average 
general laborers are making around $45-$75 per month  

 

6.0 Management Summary 
Salaries are based on industry standard in Cambodia or similar to other industries. 
However, these are start up salaries, and it may gradually increase as workers gain 
experience. The maximum for general labor salary is $75 per month. Workers are 
required to receive additional pay for over time. 
 
The number of workers shown in this data is based on Engineering Consulting 
Firm recommendations; however, we don’t need to employ this many workers to 
start. Initially, we can start with 150 people including management and gradually 
increasing the labor capacity in line with planned outputs. 
Labor forces can be adjusted on a regular basis to ensure the efficiency of daily 
productions and to maximize the outputs and reduce the operating costs. 
Temporary workers will be taken into consideration to ensure flexibility and efficiency. 
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6.1 Organizational Structure (Rubber Co. Ltd.) 
 

 
 

        
         
         
         
         
         
         
         
         
         
         
         
         
         
         
         
         
         
         
         
         

7.0 Exit Strategy 
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